Layton Hall: A First Step, with More to Do

In May 2013, a small team of religious and community leaders met
multiple times with City Council members and the owner and developer of
Layton Hall. Our work, testimony and significant presence secured a 5%
set aside for families earning 70-80% of the median income.

First Step

Before this, Fairfax City had never included affordability as part of its
calculus. The Council unanimously approved the ‘set aside’ affordable units
& commissioned a working group to develop recommendations for the
City’s first housing affordability policy in Fall 2013.

More to Do

If there is going to be housing affordable for the families at Oak Knoll,
Layton Hall, Fairfax Gardens and others, we must be able to serve families
with less income. This can only happen if we look for opportunities and
engage in future projects now, before plans are already solidified.

Share your Story, Get Involved

Are you interested in getting involved? Do you have a story or idea to
share? Reach out to us today.

Please contact VOICE organizer, Frank McMillan, at 703.634.3543 or
frank@voice-iaf.org. You can also connect with key congregations and non-
profits in and around the City of Fairfax who are working on these issues.

We will be meeting in the coming weeks to discuss further steps and how to
make sure our findings are made actionable.
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Affordability in the City of Fairfax

This is a critical moment for the future QUICK FACTS

of the City of Fairfax. CITYMEDIANINCOME
Between 2013-2016, the Fairfax City ~$107,000
Council will hear proposals for the
development of 2,000-2,500 new
residential units. These proposals will
include the demolition and
redevelopment of more than 50% of
the city’s older and most affordable
rental housing for working families.
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action from faith and community :

) 461 Units
leaders, as well as local residents, our
city may cease to be a place where |AFFORDABLE UNITS AVABLE

nurses, teachers, restaurant and AFTER PROPOSED
construction workers — the backbone of REDEVELOPMENT
our community — can live and work. 203 Units

These families — our neighbors, our members, and ourselves — are critical to
our city and our local economy. They are the heart of our communities.

VOICE, Virginians Organized for Interfaith Community Engagement, is a
501¢3 non-profit. We are a non-partisan coalition of almost 50 faith
communities and non-profits working together to address issues of social
Jjustice with our neighbors and communities.

Layton Hall Apartments (110 units)
Council approved redevelopment, Spring 2013
Current Rent$1120-1735

Oak Knoll Apartments (110 units)
Building sold & rents raised, to be redeveloped
Current Rent$$1025-1525

. ” Fairfax Gardens Apts (38 units)
Buyer being sought, to be redeveloped

Current Rents: $1150-1250




Surveying Residents & Businesses
150+ Residents Surveydlsiness and CommuniBngaged

Over the summer, VOICE & community leaders conducted an in-depth
survey of more than 150 working families about their work and income. We
knocked on doors and set up tables in community hubs. We spoke to
business and community leaders about their workforces and their wages.

In each conversation, we engaged people about themselves, what they
wanted for the City of Fairfax, and about housing affordability.

Through these conversations, we tried to paint a picture of the real
experiences and needs these families had as well as the important role they
plan in our communities and in our local economy.

Key Findings

Families currently living in the CityOs Omateketffordable housingO

represent the backbone of our commumityses, teachers, retired
people, construction & childcare workers, cooks, waiters & bartenders,
government contractors, parking attendants, & more.

Vast majority of those surveyed arecoohmuters; they live and work

in the cityor directly across the border in the county; these are the people
who spend their money here and make the local economy work.

There is a stark need for housing for families earning between

$25,008565,000 per yed5% of the families surveyed make less than
$80,000 per year (about 80% of median income); business leaders & their
representatives echoed this need since only administrators and top
management make $80,000.

Families living in Oak Kn@ll Layton Hall arelready experiencing

sharply increased rental cas@ak Knoll has increased rents for most
families & Layton Hall stopped including electricity and heat in people’s rent;
many families are already looking for more affordable housing.

Families want to &y in Fairfax Citythey love the schools, they love
living close to their jobs and to transportation, and they are willing to pay a
little more to stay here; they love the opportunities that come with living in a
growing and economically diverse community.
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Focus on Families Living in OMarket RateQ Affol
Apartments

W <$30K

B $30-$50K
$50-$80K

" >$80K

Who Are We Talking About?

Data from Surveys and nversations with Fairfax Ci
Businesses

<$30,000 Est. Appropriate* Rent: $750

Childcare & home healthcare workers, teaching assistants, nursing
assistants, cooks, waiters, bartenders, cleaners, parking attendants,
cashiers.

$30 to $50K Est. Appropriate* Rent: $750 - $1250
Starting teachers (public & private) & firefighters, construction workers,
nurses and some nursing support staff, experienced childcare workers,
assistant managers at local restaurants.

$50 to $80K Est. Appropriate* Rent: $1250- $2000
More experienced teachers & firefighters, more experienced nurses,
restaurant managers & some assistant managers, some government
contractors, beginning software engineers, public library managers.

* - This assumes ~30% of a family’s income is spent on rent & utilities, as
recommended by the US Dept. of Housing & Urban Development.



